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Annual Review
2009 - 2010

INTRODUCTION AND VISION

‘I will tell of the kindnesses of the Lord, the deeds for which he is to be
praised, according to all the Lord has done for us’’

Isaiah 63:7
Introduction

This was our verse for the year in 2009, and it is appropriate that we start
the annual review with giving thanks to God for all that has happened in
and through our church over the past year.

Some of the things He has done have been things that we planned and
prayed; others have come as a surprise. All bring him glory.

As you read this Annual Review, we hope you are encouraged by what
God has been doing, and inspired to pray for the future of our life
together.

As well as seeing growth sustained across the four congregations, we
have also sought to go further as a church through our Mission of God
programme. This ambitious project was designed to connect us with the
big story of God revealed in the Bible and lived out in the church today.
We thank God for the reception this has had, and the way it has inspired
us, across all ages, to be part of God’s mission in His world today.

An offshoot of the Mission of God was the Walking
with Jesus prayer initiative during Lent. We have
been thrilled with how many people have taken
up the challenge of spending more time in
personal prayer and fasting during Lent 2010, and
taken advantage of the Prayer Labyrinth and
Quiet Days.

7 3 I-.‘
Prayer labyrinth



We have had some great times coming together to thank God for all He
has done, particularly the HTC Celebration last September, and the
Passover Supper this Easter.

However, as well as through these church-wide events, God has been at
work in all sorts of hidden ways, sometimes through times of pain as well
as joy. We thank God for every life that has been touched by His grace in
the last year.

None of this would be possible without the
faithful service of so many church
members, many of whom we thanked in
thank you events last year. Also we are so |
blessed by the leadership provided by
those in the Ministry Team. We want to
thank them for their oversight, leadership
and support of all areas of ministry at HTC,
and assure them of our continued prayers.

Thank you tea
in the vicarage garden

More, deeper, closer followers of Jesus — the words are becoming true at
HTC, and we praise God!

Give thanks for
e sustained growth across the four congregations

e the Mission of God series and the opportunity it has brought to
see God'’s big picture

e ways in which community has been
built within congregations and
across the church

e the arrival of Jill Griffiths and Abi
Curtis onto the church staff, as well
as Brian Howells” new role as
Operations Manager

Staff Team Away Day
e the faithful leadership and ministry in the Cotswolds
of the Ministry Team, together with
the wonderful service from so many church members



Prayer

e for the Lenten prayer initiative to produce lasting fruit in all our
prayer lives

e for a successful recruitment of Associate Vicar and Assistant
Administrator

e for the rest of the Mission of God series and the Finding Our Place
seminars at the end of June

e for solutions to our space issues for Sunday groups and
throughout the week

Philip Plyming (Vicar), Mark Chapman (Churchwarden),
John Smith (Churchwarden)

EVANGELISM
Aims

As a church we believe that Jesus is good news for everybody, and that
all people should have the chance to hear and respond to His good
news. That is why our first vision aim is to see more followers of Jesus.

We therefore have the following aims

e for every person in Claygate to have the opportunity to hear
about the good news of Jesus

e for the gospel to be presented in ways that are accessible and
relevant

e for Sunday services to include an evangelistic element

e for all evangelism to be supported by faithful prayer



Features of Ministry

The Alpha course remains central to our evangelistic focus. We ran two
courses between April 2009 and March 2010, with a total of 36 guests
attending (see Rachelle’s testimony on the next page). One of these
courses was a Daytime Alpha course, a successful experiment we will be
repeating after Easter 2010.

A total of three post-Alpha groups were started over the last year, and
well over two-thirds of Alpha guests continued with a post-Alpha group.

“l initially joined the Alpha course for two reasons - |
was curious about what the Church had to say and |
wanted to meet new local people, having not had
the opportunity to socialise and make new friends
since arriving in Claygate a couple of years ago. The
course more than met my expectations on both of
these fronts and indeed exceeded it on satisfying my
curiosity about Christianity. During the course we
were given the opportunity to discuss and openly
challenge what it means to be a Christian. From this |
was able to explore how | personally feel about Jesus
and Christianity. The course has given me a very solid
foundation from which | continue to build on my
relationship with Jesus. Our group has continued to
meet post the Alpha course; | have some lovely
friends with whom | hope to continue my journey.”

Rachelle Frewer

Behind Alpha there are lots of ways people are encouraged to take
further their journey of faith

e Sunday services and preaching - we aim to encourage people
to start a personal walk with Jesus if they have not done so
already

e baptism course - for all parents thinking about child baptism. We
had 22 couples do baptism courses between April 2009 and
March 2010

e Messy Church and Toddlers’ Praise — see pl17 for more on these



e village events — principally the Flower Show but also Carols on the

Green - where we give away things for free as a sign of God'’s
generosity and grace

Give thanks for

e the number of guests who came on Alpha and how God worked

in their lives. Praise God for the success of the Daytime Alpha
course

those who have made a public and personal commitment to
faith through baptism or confirmation

e the number of people who have joined the church and come to

Newcomers Teas

those who are encouraged to think further about faith through
attending the baptism courses, Messy Church or Toddlers’ Praise

Prayer points

for the Daytime Alpha course starting on Thursday 29 April 2010

for those who have completed Alpha, that they will put down
deep roots in Christian faith

for people new to the church, for whatever reason, that they will
feel welcome and able to grow in faith and serve Christ

for the preaching on Sundays to encourage people to make a
decision for Christ

Ways to be involved

invite a friend to Daytime Alpha starting 29 April 2010, and come
with them

bake a cake for Daytime Alpha!

Philip Plyming

(Director of Evangelism)



Aims

DISCIPLESHIP

Discipleship is the process by which we grow as disciples of Christ and
implement our second vision aim to become deeper followers of Jesus.
The church contributes to this in a number of ways, so we have the
following more specific aims:

for small groups to be more effective in stimulating spiritual
growth among their members and for a higher proportion of the
church to join them

to invest in the skills and spirituality of leaders of these groups and
other ministries, as well as in potential future leaders

to ensure preaching is relevant, biblical and inspiring so that the
whole church is built up in knowledge and faith

to identity and improve every other way in which the church can
support and encourage individuals in their personal walks with
God

Progress in the last year

We have seen continued progress towards these aims in the last year:

e small groups have continued to thrive. We now have close to 40

groups across the church, with new groups being formed out of
every Alpha course and others joining established groups. We
have also had additional leaders being appointed to some
groups, providing additional energy and vision.

the two short courses, which ran last summer, saw over 100
people receiving additional teaching and training. One course —
Digging Deeper - provided an overview of the bible and
different bible genre, as well as providing training in how to study
it more effectively. The other - Just People — explored the biblical
basis for social action and the pursuit of Justice and has provided
the core team presently overseeing the Community Audit of
Claygate.

our sermon series over the last 12 months have been relevant to
these difficult economic times and have significantly increased
our biblical understanding. The series after Easter - Life in the



credit crunch - helped us apply the teaching of Jesus to our
dalily lives. Over the summer holiday we explored the parable of
the lost son in deeper ways, in our series The Prodigal God. Then
in September we started our ten-month Mission of God series
which significantly enhanced our understanding of how the Old
Testament and New Testament are linked by one consistent
theme: the ongoing mission of God to the world. This ambitious
series has been extremely well received and has been supported
by small group material and a daily bible study guide. It has also
been enhanced by our Lenten Walking With Jesus prayer guide,
the Prayer Labyrinth and Quiet Days

e the 20s ministry has also
grown significantly in the last
year, with more 18-30 year
olds now attending church
and the midweek 20s group
meetings than ever before.
The 6.30pm service also saw
its record attendance (over
220) when 10 young people
were baptised in December The 20s group
2009

e ourregular Christian FAQ events have continued and been
appreciated, with a record attendance (over 200) coming to
hear David Wilkinson’s talk on ‘How did the world begin and how
was God involved? The most recent FAQ with John Wyatt, author
of Matters of Life and Death:Today’s healthcare dilemmas in the
light of Christian faith addressed the question ‘When does life
begin and how should we treat it?’

e over twenty people are once again participating in Growing
Leaders this academic year, helping them grow as disciples, and
equipping them to disciple others. Around 65 the people have
now completed the course at HTC

Prayer points

e give thanks and praise for the way the Mission of God has
engaged the church, and helped many grow in understanding
of the consistent message of the bible

e thank God for the way many existing groups have been



refreshed by new members and for the new groups that have
started

e thank God for the short courses that took place last summer, and
pray for the marriage course and nurturing faith in the family
seminars that are planned for this summer

e thanks God for the continued growth and development of our
20s ministry and for our Growing Leaders course

e give thanks for our FAQ events and pray that we would be able
to choose topics and speakers that attract even more people to
attend.

Ways to be involved
e join a small group!

e attend the marriage course or faith in the family seminars
happening this summer

e re-listen to Sunday sermons and FAQ events from the website
and feed back to preachers and facilitators.

Tom Darwent

(Director of Discipleship)
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Aims

PASTORAL CARE

Pastoral Care covers a range of ministries which aim to serve the needs of
the church family and the parish community, in line with the overall vision
of the church. We strive to

affirm and facilitate supportive relationships within the church
and encourage the great amount of informal caring which
occurs

reach out into the community, showing in various ways God’s
love for each person

wherever possible encourage people to recognise God at work
in their varied circumstances

Features of Ministry

the Bereavement Visiting Team (14 members) follows up all local
next of kin of those whose funerals are taken by HTC staff.
Invitations are sent for the May Tea and the special service for
the bereaved in November

the Care Team (17 members) visits the elderly / vulnerable in the
community, forming long-term relationships. We have a regular
visiting ministry at Wingham Court. The team have lively and
interesting meetings together, a highlight this year was HTC’s Lyn
Gretton talking about her role as Trustee of a Housing Trust for
older people

the HTC Help Team involves a small group of handymen from the
church who offer a practical DIY service to older people, on
referral. Their skills and strength are always much appreciated!

the Claygate Credit Union has its collection point at the Firs, and
involves 7 volunteer collectors. It is a very helpful service to those
who want to save regularly and to have the opportunity to take
out low-interest loans.

HTC Crisis Support, financed by pledges from church members,
exists to give material aid to anyone in urgent need (referrals
usually from church members). We have received one referral
this year
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e Anchor (fellowship group for women) runs monthly social
evenings (attracting around 40 attendees) with guest speakers.
Topics covered ranged from a presentation on ‘Street Pastors of
Kingston’, to HTC’s Judi Curtis speaking on the ‘Breast Screening
Programme’

e Phoenix (fellowship group for men) organise popular special
events and outings, which this year included a charity jazz
concert and a trip to the House of Lords.

Highlights

e Seniors’ Ministry has really taken off
this year, with the involvement of
Mike Harle. Events, attracting up to
80 people, have included a Dad’s
Army afternoon, an informal harp
concert (all with tea!) and a trip to Seniors’ harp concert
the Rose Theatre. David Wakefield
ran an excellent art course for Seniors and plans to run another
starting in April. These are not purely social events, but seek to
model God’s involvement in all our spheres of life

e Firs service: an informal monthly
event at The Firs (sheltered / leased
accommodation for seniors) which
involves around a quarter of all the
residents. This is very much ‘church’
for many of those who come. The
emphasis is upon teaching and
modeling the love of God for them
in different ways and the welcome The Firs service
is always warm!

e The new Meals Ministry, set up in the autumn by Vicki Schmidt
and Pru Bodger, involves more than 30 volunteers. Regular meals
are offered to anyone from church or community who would
benefit, mainly those with a new baby, or post-operative. So far,
we have supplied meals over varying periods to three people /
families for whom it was a lifeline, and we hope the word will
spread

e Pastoral Assistants: Our three ‘new’ Pastoral Assistants, Caroline
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Fish, Jill Marsden and Clare Porter have become even more
involved over the past year in the care of older people,
bereavement follow-up and ministry to families, whilst Margaret
Mathew continues with her visiting ministry. Jill is forging a role as
Foundation Governor at ECS with particularly special needs
children in mind; Clare co-ordinates the Bereavement Visiting
Team and Caroline heads up the Care Team, and also supports
people with severe physical or mental health issues. It’s great to
have them and all the other volunteers involved in so many
activities!

Prayer Points

e Praise God for the commitment and dedication of all our
volunteers; including our four Pastoral Assistants. Pray for those
considering undertaking the Pastoral Assistants’ course in the
Autumn.

e Praise God for the increased opportunities for ministry among
Seniors, and commit to God plans for further expansion in the
coming year.

e Pray for the ability and wisdom to respond well to the results to
come from the Community Audit, that our Pastoral Care may
reach more people around us.

Ways to be involved

e Dbe alert to respond to needs around; refer a person in
confidence to the pastoral leadership if unsure how to proceed

e think about getting involved in the volunteer teams, or training as
a Pastoral Assistant. See me if you would like to consider any
related area of ministry.

Valerie Bagley

(Director of Pastoral Care)
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WORSHIP & MISSION
Aims

Worship and Mission are two of our fundamental responses to Jesus’
commandments to “love the Lord your God with all your heart , soul, mind
and strength” and to “love your neighbour as yourself”. We aim to
encourage and facilitate all members of HTC to draw nearer to God in
worship, to hear His voice and to share His love in our world.

Features of Ministry

The Mission Team aims to encourage all members of Holy Trinity to share
in God’s Mission in the world, in their general awareness, through prayer
and giving and through active involvement. It also coordinates and
promotes the support of our mission links. A major practical focus is the
Ukraine Mission, where HTC, together with a United Reformed church in
Petersfield, and Hungarian Christians, has been working with four
churches in remote rural villages in Trans-Carpathia, with medical,
teaching evangelistic and youth projects. We now have four well-
established congregations for Sunday worship with a wide range of
worship styles. Services are planned by members of the Ministry Team, in
close collaboration with three Music Teams, who facilitate our worship
with a wide variety of musical styles.

Highlights

e partnerships with our Ukrainian
churches have deepened and
grown. Our Summer Mission in July
remains the main initiative (with our
biggest ever party visiting last
summer), but a smaller party visited
for a long weekend in March, to
help with leadership training for a
group of church elders and their
wives, leading studies based around two books, ‘The Purpose-
driven Life’ and ‘The Prodigal God’. Medical links continued
throughout the year through additional visits by Dr Michael Webb
-Peploe.

Ukraine summer school

e we initiated another working holiday nearer home last year,
during the Easter holidays, when we visited another mission
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partner, The Jonas Centre, a Christian Conference and holiday
centre, in North Yorks where we helped with decorating and
general renovation, and enjoyed
the beautiful Yorkshire countryside

Our major new mission link is the
Rhema Partnership Trust, which
supports the work of the church in
Cumbum, South India, in
humanitarian projects and in
training local pastors / evangelists.
We have enjoyed visits from
Bishop Samuel and Pastor Ruban Bishop Samuel and Philip

Meg Merrifield was welcomed back to the UK in March as she
retired from Bishop Hannington Institute in Mombasa after over 30
years faithful service in Africa

The number of people involved in leading, preaching, and in the
music continues to grow across all four Sunday services

following on from the Tearfund short course ‘Just People’ in the
summer, we are undertaking a wide-ranging community audit of
Claygate, to ascertain local needs and open up new
opportunities for involvement in mission nearer home

Prayer points

for lan Vale, and Andrew Tarcy as they co-lead the Ukraine
Summer Mission.

for the church leaders in our partner churches, as they serve God
in challenging situations. For Jeno, the pastor in Gyula in Ukraine,
as he recovers from serious health problems.

for the success of the ongoing Claygate Community Audit, that it
might identify areas of genuine local need and for God’s wisdom
as we seek to discern what part we might play in helping to meet
those needs

that the Mission of God series will continue to challenge us about
the breadth of God’s Mission in the world, and stir us up to seek
out the ways that we might become more involved in sharing
God’s mission

15



Ways to be involved

e participate in mission projects e.g. join a ‘working holiday’ in
Ukraine, a UK-based project or a gap year mission project, or one
of the local projects arising out of the Claygate Community Audit

e commit to regular prayer for our world focus partners

e use your musical gifts to help enhance our regular worship

Linda Morgan

(Director of Worship & Mission)

CHILDREN AND FAMILIES
Aims

The aim for this area of ministry at HTC is to encourage children and
families to

e grow in their faith as Christians, both at church and at home with
the family

e grow in discipleship, being confident about how to live out a
Christian life

e grow in leadership
and service by taking
up opportunities to do
these things

e grow in fellowship by
building friendships
within groups and the
wider church family

e reach out to the wider
community by sharing §&
their faith with others

October’s Shine Parties
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Features Of Ministry

On a Sunday over 100 children regularly attend one of the seven
children’s groups at 9.30am ranging from babies to 11 year olds. This
includes a new group, Discoverers, for children with special needs. There is
also provision for older primary school aged children during the 6.30pm
service. Messy Church for primary school aged children and their carers,
include many from the wider community who would not otherwise come
to church. Taking place twice a month after school it includes
refreshments, Bible themed crafts, a lively informal church service and a
cooked tea. Toddlers’ Praise meets weekly in Emmanuel Hall for pre-
school children and their carers. A typical session includes songs, bible
stories, toys, snacks and lots of chat over coffee and cake for the adults
Our annual Holiday Club provides a fun few days of themed activities
and Christian teaching for children aged 4 to 11. HTCs Jigsaw Pre-School
takes place during term time for children aged 3 and 4. There are
morning sessions and an optional “lunch club” for those that wish to stay
longer. Jill regularly visits local primary schools to take assemblies, give
Christian talks and help with church services. School classes are also
welcomed at HTC as part of their educational curriculum and to put on
concerts.

Key Events

e the Discoverers Special Needs Group was
launched in October 2009 and provides
one to one care and specialist content for
those children in the church family who
need a little extra help - whilst also
providing support for their families. Starting
off monthly this group has now grown to
meeting twice monthly and is led by a
dedicated team

e Messy Church has gone from strength to
strength and become a welcoming
congregation. An average of 200 people
come each month, many on a regular basis. It has been lovely
to see how relationships have grown between members of the
congregation and with the many helpers who make Messy
Church happen. HTC’s Messy Church has been visited by
leaders from other churches in this part of Surrey and offers
advice to those who are considering starting their own

Discoverers Group
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Toddlers’ Praise has become increasingly popular with the many
mums, dads and carers in Claygate and beyond. Numbers have
steadily increased with 80+ now attending each week. Dad’s
Toddlers’ Praise took place for the first time in March and was
well attended by dads (and their children!) who joined in with
great enthusiasm and enjoyed coffee and bacon butties

all Sunday Children’s Groups have been following the Mission Of
God teaching series and age-appropriate resource material has
been written in-house on a weekly basis. This has proved hugely
beneficial as adults and children are able to talk about and
share together what they have learnt thus strengthening faith in
the family

Fun In the Son is a lively once monthly session supporting the
9.30am service where all the children aged between 3 and 11
come together in the hall to worship and learn and grow in
fellowship

eTrekkers is a lively group of 9 to 11 year olds who meet in the
hall during the 6.30pm service to share fellowship, learn about
God and play lots of games!

this February’s Holiday Club saw
the church transformed into a
Wild West town complete with
sheriff’s office and jail cell. 130
children from the local
community came along to be
cowboys and enjoyed an
energetic few days of craft
activities, challenges, songs,
drama, puppets, talks with the
Big Chief in The Teepee, games
and bouncy castle whilst finding Wacky Western Holiday Club!
out “Who Is Jesus?” and praying.

There was also a mini club for 4 and 5 year olds

Jill attends Jigsaw Pre-School on a weekly basis and takes the
children into church for Christian songs and a bible story. At
Christmas Jigsaw put on a lovely nativity performance to which
parents and church family could come and watch. The children
also took part in a re-enactment of the Easter story around
church this March.



Prayer Points

Jill took a team of HTC children’s leaders
down to Eastbourne for the annual
Children & Families Ministry Conference.
They joined in training workshops, seminars
and lively worship sessions and came
away uplifted and full of new skills, ideas
and enthusiasm for children’s work.

give thanks for Andrew Cowie, Children
and Families Minister until September 2009
and pray for him as he continues his Toddlers” Praise
training for ordained ministry

give thanks to all those who regularly give their time and energy
to serve in the many aspects of children’s work, whether it’s
leading a group or working behind the scenes to make it
happen

give thanks for the success of Messy Church, Toddlers’ Praise
and Holiday Club in bringing in people from the wider
community who may not otherwise hear the gospel message or
come to church

give thanks for the Discoverers Group and the dedication of that
team

pray for guidance in how best to deal with expansion in these
areas and how to help people grow deeper in their faith

Pray for Jill as she writes the in-house teaching resources for
children’s groups

Pray for the forthcoming Faith In the Family seminars and other
ways in which we might help families develop faith at home

Jill Griffiths
(Director of Children & Families Ministry)
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YOUTH

Introduction

Young people in our church have lots of ways they can get involved

e younger teens - Sunday morning and evening Pathfinders
meeting in Emmanuel Hall)

e olderteens - Youth Fellowship meeting after the 6.30pm service
at Drew and Emma Waller’s house

We are also looking outward, seeking to meet young people who are not
part of the church family through

e weekly visits to local schools
e our Young Adventure programme

e  Youth Fellowship Outreach - meeting at Emmanuel Hall every
Thursday during term time

We have also just begun a drop-in afternoon hangout time for younger
teens which meets on Thursdays in Emmanuel Hall. In all this, we are
meeting our goal to reach more people with the gospel and to connect
as a community and deepen our love of Jesus. Here are some snapshots
of how we have seen God move in the last year!

More Followers of Christ: Meeting Young People in their World

Every Thursday, lunchtime is marked by a
flurry of activity for HTC Youth. But this
activity is not in Church or at Emmanuel Hall,
but at Esher High School.

If you visit, you can see Drew starting up a
game of basketball or puzzling over the
intricacies of rugby, or sit with Abi as she
catches up with a group of girls over lunch.

The work we do in the local school is unseen
by most adults in our church, but is essential.
We meet teens one at a time and through
our contact at the school we build friendships

Camping out at
Kingston Sleep easy
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with them. We demonstrate that we care about the young people we
meet by spending time with them in their world and earning the right to
be heard.

This is slow-going at times, but is fruitful. Through this work we have
become a pastoral support for the school and we have also seen Youth
Fellowship Outreach, (YFO) grow in recent months as more young people
participate.

Closer Followers of Christ: Youth Fellowship

Youth Fellowship worships every week in the
6.30pm service and then descends on 4 Denman
Drive for hot chocolate, banter and Bible study.
This combination gives our young people the
chance to connect with the wider congregation
at HTC and also connect with one another.

In particular, connections between the Youth
Fellowship and the 20s group have emerged.
There are members of the 20s group who have
become YF and YFO leaders and members of
both groups are attending the New Word Alive
conference together in Wales.

In the last year YF members grew closer to each
other through various trips and service

projects taken together. We have done Couch Olympics 2010
everything from driving to Ireland together in

mini-buses to sleeping outdoors in freezing weather to raise money for
homelessness charities.

In all of this we have seen the group bond and deep friendships built on
trust and mutual faith have been developed through our time together.

Deeper Followers of Christ: Pathfinders 6.30pm

We serve young people who are aged 11-14 through Pathfinders. The
group meets every Sunday night at Emmanuel Hall during the 6.30pm
service.

We have a fantastic mix of kids coming and through games, chat and
worship they really seem to have bonded as a group, but they still
welcome and encourage new members. We have had several sessions
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with over 30 young people in
attendance. Over the last year we
have seen the group grow both in
numbers and spiritually.

During our sessions we have been
alternating between following the
Mission of God series and looking at
specific questions that affect the
Pathfinders and their peers. Our
topics have ranged from exploring
peer pressure, bullying and how to
deal with these situations in a Christ-
like way. We also explored prayer,
Bible reading and service. The
Pathfinders have engaged in talking and praying about how Christ
effects these real life issues.

Pathfinders’ summer camp

Working with the Pathfinders is such a joy as their enthusiasm for getting
involved in their youth group and their church as a whole continues to
grow, and their strengthening relationships between each other and
Jesus is a remarkable thing to be part of!

Prayer Points

e please pray for the after school drop-in sessions we have just started
for Pathfinder aged young people. During this time we provide
homework support, fun activities, a place to chill out and an
opportunity to participate in our new youth band!

e please pray for our Pathfinder summer trip taking place August 13-
17. Pray that our younger teens will have the confidence to invite
their friends to summer camp and that this trip would be life
changing for those young people who attend

e please pray for Toby, Jenna, and Katelyn from the 20’s group who
have all joined HTC Youth as YFO leaders recently. Pray also for Phil
and James who are new Pathfinder leaders

e please pray that YF would continue to grow and that the younger
members of YF will continue to build friendships with older members

e please pray for the groundwork being laid at Hinchley Wood School
to start a school-based ministry there. We hope that the work we
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are doing at Esher High School will serve as a model for our being
able to reach even more young people with the love of Jesus

e please pray for continued patience and grace among YFO leaders
as we welcome and embrace new faces every Thursday evening.
Pray that Emmanuel Hall would be a sanctuary for young people
where they can be themselves and hear the good news of Jesus

Drew Waller

(Director of Youth Ministry)

CENTRAL SUPPORT
Aims

Our role is one of support and enabling, working within the staff team and
with members of HTC to ensure that the necessary forward planning and
communication is in place, to allow our vision of more, deeper and closer
followers of Jesus to be fulfiled. We also try to live out this vision in our daily
contact with visitors.

Features of Ministry

Whilst Administration may seem the obvious focus of Central Support, it
also incorporates a number of areas of ministry which are vital to HTC.

Managing the vast number of volunteer
teams without which HTC would grind to a
halt! The Lettings of HTC premises, managed i
by Chris Greaves, continued to provide a /
valuable source of income and a good use *&
of our resources. The Bookstall encourages
us all to deepen our faith by promoting
recommended titles linked to preaching /
teaching and the pre-Easter Toddlers’ Praise
bookstall at Emmanuel Hall was a great
success. Thank you tea for volunteers
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Highlights

the introduction of a church management system which has
resulted in more that 650 HTC members having access to a new
and fully updated computer-based church directory

the 80+ volunteers who are involved in serving Monday to Friday at
HTC, who were invited to a ‘Thank You’ Tea in the summer

the HTC Celebration in
September where more
than 300 members of _
our church family across f#
all four congregations
came together to give
thanks; and the
fantastic team of
volunteers who made it
possible!

the continuing
improvements at
Emmanuel Hall and the : L
benefits experienced by HTC Celebration
the groups who meet

there

Prayer points

24

give thanks that HTC is blessed with so many people who want to
serve, and pray for flexibility as the vision process continues and
new areas of ministry are developed

give thanks for Chris Greaves and pray for her as she looks forward
to retiring and spending more time with her family

pray for the successful appointment of an Assistant Administrator

pray for the further development of the church management
system over the coming year and give thanks for the benefits this
will bring



Ways to be involved

e |ook out for vacancies being advertised on the newsletter - our
oldest new recruit this year is over 80!

e callinto the office when you are passing by and offer your help -
on so many occasions offers like this come at time of greatest need

e if you cannot help on a regular basis then lookout for one-off
events - these offer a great way to work with and meet people
from across all four congregations

Janet Watkins

(Director of Central Support)

FINANCE

Accounts

Total income in real terms for the year to 31 December 2009 at £533k was
£78k up on 2008 as a result of the overwhelming response to the Giving
Review in January 2009. Total expenditure of £469k was up on budget by
£24k primarily as a result of additional spending agreed by the PCC
following additional donations. This included an additional £9k in Outward
Giving. The final result was a £66k surplus which has resulted in an increase
in our reserves to £143k. The Cash Contingency Reserve now stands at
£42k with a further £43k set aside to cover increased staff and ministry
costs in 2010 and the remaining £58k set aside for the resourcing of
growth in the future.

Giving Review

There was an exceptionally generous response to the Giving Review in
2009 with 289 donors producing a total of £465k (including Gift Aid). We
were blessed with 51new givers in 2009 and this trend in new givers has
continued in 2010 with a further 27 new pledges to date in 2010.
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Give thanks

Through God’s grace and the help of members we have achieved the
necessary increase in income and we are able to continue the exciting
work already taking place at HTC. The 2010 budget includes funding for
an Associate Vicar from September 2010 as well as the full year of a
Ministry Assistant.

Sarah Quest (Church Accountant) has continued to manage the day-to-
day financial affairs as well as taking on more and more of the financial
reporting side of HTC. Gerrit Smit (Pledge and Gift Aid Secretary)
manages the pledge and gift process including the important task of
recovering Gift Aid tax. Jean Southwood monitors the gifts received
through the envelope system and a small army of men and women,
headed by Dennys Wheatley operate on a rota system to look after the
gifts received at our regular services.

Brian Howells

(PCC Treasurer)

footnote

The full accounts for 2009 are included in the ‘Annual Report and
Financial Statements’” document which is available from the Church
Office. This details the PCC’s transactions, discloses its financial position as
at 31 December 2009 and includes a record of assets and liabilities. A
separate ‘user-friendly’ version of the annual is available to the church
family.
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STATISTICS: ATTENDANCE AND ELECTORAL ROLL

2008/09 saw a significant increase in Sunday attendance, with the move
to four services in September 2008 and this attendance has been
maintained in 2009/10 with further growth at the 6.30pm service.

Average normal Sunday attendance since September has been 508
over the four services, with the following breakdown:

34 at 8am

255 at 9.30am
88 at 11.15am
131 at 6.30pm

The 6.30pm service is our most rapidly growing service and has
experienced a 25 % increase in attendance when compared to the
previous year. This is wonderfully encouraging and we give thanks to
God!

The Electoral Roll is updated every year to reflect new members, those
who have moved away and those who have died during the course of
the year. Formally it is a legal requirement of all parishes and officially
entitles people to attend the Annual Meeting and vote for the Parochial
Church Council.

In reality, the Electoral Roll does not include all members of HTC. As of 15
March 2010 there are 497 names on the Church Electoral Roll, compared
with 505 last year - 19 names came off the roll and 11 were added - and
74% of those on the ER live within the parish. Another useful statistic is that
close to 300 families / individuals give in a planned way to the mission of
HTC. The 14% increase in planned givers in 2009 has been maintained in
2010 and is of real encouragement for the long-term health of HTC. We
are profoundly thankful to God.

Philip Plyming (Vicar), John Smith (Electoral Roll Officer)
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PCC

The role of the PCC is to co-operate with the Ministry Team lead by Philip
as the incumbent in promoting the church’s mission in the parish. It has
ultimate responsibility for the finances, is employer of all staff other than
the vicar and curate and has the duty to maintain buildings and property.
Most of its ‘business’ responsibilities are undertaken by the Treasurer or
delegated to specialist teams and groups which are sometimes formed
as and when required or are ongoing such as the Staff Advisory Group
and the Building Management Group. This leaves the PCC largely free to
concentrate on strategic issues and planning at its meetings.

The majority of the most important decisions made during the last 12
months will be reflected elsewhere in the Annual Report under the
relevant Ministry Team’s items but we can certainly highlight the decision
to seek approval from the Bishop to appoint an Associate Vicar and the
vacancy is currently the subject of press advertising. Also in the year
under review we sanctioned the commitment of funds towards the new
church management data base which has been launched recently in
the form of the on-line church directory and will be a useful tool for the
Ministry Team going forward. The recent attention to the 2010/11 budget
and the Giving Review were very important and Brian Howells as Treasurer
has covered this in his report. The PCC are delighted that the church
members prayerfully supported the Giving Review such that we as PCC
can feel the church members’ tangible support for the strategic
ambitions we have set out in the budget process. Thank you for your
support.

During the year we always review a number of areas as a matter of
course and Ministry Team leaders are asked to report on particular areas
of their work such as Pastoral Care, Child Protection, Discipleship and
Buildings Management. Decisions are made by consensus and each
meeting is minuted. Members of the PCC are acutely conscious of the
responsibility and privilege of representing the whole church membership
and we devote part of each PCC meeting to prayer for God’s guidance
in our 11 deliberations and decisions. Please continue to pray that God’s
hand will be on everything done in His name by your PCC.

Michael Porter

(PCC Secretary)
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